Perquimans County Schools

Board of Education Retreat

Wednesday and Thursday, September 16 - 17, 2015
Albemarle EMC — Winfall, NC

AGENDA

Day 1 — Wednesday, September 16, 2015

Item

Process

Time

Materials

1. Continental Breakfast

Enjoy

8:00 a.m. —
8:30 a.m.

2. Special Session

Driver’s Education Program

Personnel Summary Report

Bid for the Perquimans Central School Rear
Parking Lot Lighting Project

First Reading — Revisions to Policy 4135:
Tuition for Discretionary Admissions

First Reading — Revisions to Policy 3650:
Release of Students to Attend Colleges or
Technical Institutes

Action

8:30a.m. —

3. Other Items for Consideration (as time permits)

Charter Schools
TA/Bus Driver Salary Increases
Hunter Safety

Present

4. Superintendent Search — Closed Session
Masonboro Group
Dr. Edwin West
Ms. June Gray

Discuss

5. Lunch

Enjoy

6. Teacher Recruitment / Teacher Supplements

Discuss

7. Teacher Tenure / Teacher Contracts

Discuss

8. Staff Resignations

Discuss

9. EndofDay1
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Day 2 — Thursday, September 17, 2015

Item Process Time Materials
10. Continental Breakfast Enjoy 8:00 a.m. —
8:30 a.m.
11. The Journey Toward College and Career Present

Readiness: Indicators and Opportunities

Dr. Dwayne Stallings, Superintendent

12. Strategic Plan Update

Co-Chairs

Goal #1 — James Bunch, Melissa Fields

Goal #2 — Brenda Dail, Bonita Jones

Goal #3 — Teresa Beardsley, Andrea Greene
Goal #4 — Victor Eure, Candy Tilley

Goal #5 — Donna Harris, Jason Griffin

Goal #6 — Dwayne Stallings, Susan Cox

13. Lunch Enjoy
14. Performance Data Discuss
15. Bus Procedures Discuss
16. Pre-K Program Discuss

17. End of Day 2
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