
Perquimans County Board of Education 
Regular Session – February 23, 2015 

 
The Perquimans County Board of Education met in regular session on Monday, February 23, 2015, at 6:00 
p.m. in the administrative offices of Perquimans County Schools in Hertford, North Carolina.  Board 
members Susan Cox, Arlene Yates, Ralph Hollowell, Steven Magaro, Amy Spaugh and Anne White were 
in attendance. 
 
Board Chairman Susan Cox called the meeting to order.  Arlene Yates led the audience in reciting the 
Pledge of Allegiance and Steven Magaro opened the meeting with a word of prayer. 
 
Special Recognitions 
Dr. Stallings recognized Coleen Proctor as the Employee of the Month for February 2015.  Mrs. Proctor is a 
teacher assistant at Hertford Grammar School and a substitute bus driver for the school district.  HGS 
Principal Jason Griffin stated that Mrs. Proctor goes above and beyond with her duties every day, working 
with twenty teachers at the school.  Mrs. Proctor gets to work early and leaves early to drive a school bus.  
According to Transportation Director Jeff Miller, Mrs. Proctor knows the county and knows the kids.  She is 
a substitute bus driver with perfect attendance.  She gets letters from parents about how she is positively 
impacting students.  She is appreciated each and every day.  On behalf of the Board of Education, Dr. 
Stallings presented Mrs. Proctor with a certificate and a monetary gift. 
 
Dr. Stallings recognized the custodians at each school for receiving a Grade “A” rating on the recent 
quarterly custodial inspection.  Mr. Aubrey Tynch, the interim director of maintenance for the school district, 
stated January 20, 2015 was his first time doing the inspections, along with Ms. AnnaBelle Baker of 
Mickey's Sales and Service, who commented on how well our schools are kept clean.  Mr. Tynch said our 
staff does a great job of maintaining our schools and they take their jobs very seriously.  Ms. Baker stated 
the inspection scores at the schools are consistently high.  She thanked the schools and the Board of 
Education for allowing them to partner in these efforts.  Each school was presented with a plaque and each 
custodian was presented with a monetary award.  The following custodians were recognized:  Perquimans 
Central School – Sandra Bizzell, Melvin Jackson, Mary Williams, Ronald Wilson; Hertford Grammar School 
– Robert Banks, Willie Downing, Joyce Hunter; Perquimans County Middle School – June Hunter, Webb 
Jackson, Easie Revell, Elmer Rumble; Perquimans County High School – Quinton Brickhouse, Bernadette 
Ferebee, Annette Johnson, Tim Jordan, Elizabeth Tavares; Board of Education – Ruby Ainsley; Substitutes 
– Frankie Ethridge, Devin Mallory. 
 
Approval of Minutes 
Upon motion by Steven Magaro and seconded by Arlene Yates, the Board voted unanimously to approve 
the minutes of the January 26, 2015, regular session as presented.  
 
Approval of Agenda 
Upon motion by Anne White and seconded by Amy Spaugh, the Board voted unanimously to approve the 
agenda as presented.  
 
Consent Agenda 
Upon motion by Arlene Yates and seconded by Anne White, the Board voted unanimously to approve the 
Student Transfer Requests Report for February 23, 2015, as presented. 
 



Upon motion by Ralph Hollowell and seconded by Steven Magaro, the Board voted unanimously to 
approve the Personnel Summary Report for February 23, 2015, as presented.  Board members asked 
questions about vacancies being filled, vacancies being advertised, and what the district can do to reduce 
resignations.  
 
Public Hearing / Requests from the Public 
None 
 
Unfinished Business 
Upon motion by Amy Spaugh and seconded by Arlene Yates, the Board voted unanimously to approve 
Board Policy 4201/7271 Injury and Loss Prevention as presented.  This policy was adopted in response to 
a requirement enacted by the State Board of Education in January 2015 that each LEA adopt a policy on 
workers’ compensation loss prevention and file a copy of that policy with DPI’s Insurance Section by March 
31, 2015. 
 
New Business 
Proposed School Calendar for 2015-2016 
Dr. Stallings presented two calendars to the Board for their consideration for the 2015-2016 school year, a 
regular start calendar which follows the current calendar legislation and an early start calendar contingent 
upon a legislative waiver.  An early start calendar would allow high school students to take exams before 
Christmas, to parallel the calendar with the community college schedule, and allow flexibility to add days to 
the end of the calendar, if needed.  Dr. Stallings referred to a resolution that the Board adopted in 
December supporting local control of the school calendar, as well as some Senate and House bills 
introduced in the legislature this session.  With the weather events our area experienced last week, 
legislators need to be educated that school districts need to have more local control of the school calendar.  
Dr. Stallings noted this is a first reading of the proposed calendars.  Not knowing how quickly the legislature 
may act, the Board agreed that students, staff, parents and the community need to know as far in advance 
as possible if the General Assembly will allow for local control of the calendar.  Board Chair Cox 
recommended that there may have to be a “drop dead” date to consider an early start calendar for next 
year. 
 
Revised School Calendar for 2014-2015 
Dr. Stallings presented a revised school calendar due to the four school days missed last week, February 
17, 18, 19, and 20, due to inclement weather.  The original school calendar had 182 instructional days; the 
revised calendar proposes that there be 180 instructional days.  Dr. Stallings explained the proposed 
changes in the calendar and noted that the majority of administrators prefer Option 1.  He added that if 
there is a snow event this week, Saturday may become a make-up day.  Dr. White asked a question about 
teachers having to travel to school during a weather event when our district has the 1 to 1 initiative.  A 
discussion followed about continuing assignments at home for students and staff when schools are closed 
due to inclement weather.  Upon motion by Anne White and seconded by Amy Spaugh, the Board voted 
unanimously to adopt revisions to the 2014-2015 school calendar as presented in Option 1. 
 
Overnight Field Trip 
Upon motion by Anne White and seconded by Steven Magaro, the Board voted unanimously to approve 
the overnight field trip request for twenty-six Perquimans County High School HOSA students to attend the 
2015 NC HOSA State Competition on Wednesday, March 25 – Saturday, March 28, 2015, in Greensboro, 
North Carolina. 



Driver’s Education 2015-2016 Update 
Assistant Superintendent James Bunch reported that historically, the school system has received $25,000 
to $30,000 each year for Driver’s Education.  For the past two years, the district has not had to charge 
students to take Driver’s Education; however, the district does charge $35 for students to retake the course 
if they do not pass.   As of now, funding for Driver’s Education is uncertain for next year.  According to the 
General Statutes, a Driver’s Education Program shall be provided.  It costs $200 per student for Driver’s 
Education.  If the district were to charge $65 per student, it would cost the district approximately $20,000.  
Mr. Bunch stated guidance is needed from the Board.  He hopes to receive funding from the State per 
student, but this is the current status of the program.  He also stated that the district has been prudent and 
the numbers of students predicted to take the course have worked in our favor as some students decide 
not to take the course at school.  The district currently contracts with the North Carolina Driving School. 
 
Budget Amendments 
Upon motion by Anne White and seconded by Arlene Yates, the Board voted unanimously to approve the 
following budget amendments as presented: 
 

1. State Public School Fund – Budget Amendment #5 
2. Local Current Expense Fund – Budget Amendment #2 
3. Other Specific Revenue Fund – Budget Amendment #4 
4. Capital Outlay Fund – Budget Amendment #4 

 
Monthly Financial Report 
Finance Officer Candy Tilley presented the financial report for January 2015.  Mrs. Tilley noted that no fund 
balance had been appropriated this year and that generally, the budgets are on target.  She did note, 
however, that the workman’s comp bill was very high. 
 
Superintendent’s Report 
Bus Drivers with Perfect Attendance 
Dr. Stallings reported that seventeen bus drivers earned perfect attendance during the month of January 
2015 and that eight drivers have perfect attendance for the year to date. 
 
Date for Tour of Schools (PCMS and PCHS) 
The Board will tour Perquimans County High School and Perquimans County Middle School on Monday, 
March 23, 2015, beginning at the high school at 8:30 a.m. 
 
Employee Appreciation Breakfast 
This year, employees at each school and department will be honored with an appreciation breakfast.  As 
soon as the dates are scheduled, they will be shared with the Board. 
 
Other 
Dr. Stallings commented on Representative Bob Steinburg’s recent visit and tour of Perquimans County 
Schools on a “normal school day.”  He noted that Representative Steinburg stated that our schools are at 
least “B” schools.  Dr. Stallings added that he invited Senator Bill Cook to visit Perquimans County Schools 
as well, but he has not yet scheduled a visit. 
 
 
 



Board Chair’s Comments 
Board Chair Susan Cox reminded board members to review Dr. Stallings’ electronic portfolio in preparation 
for his mid-year evaluation. 
 
Announcements 
• Joint Session with County Commissioners – Monday, March 2, 2015 at 5:30 p.m. at the Central Office 

 
• Superintendent’s Mid-Year Evaluation – Monday, March 2, 2015 immediately following the Joint Session 

 
• Regular Board of Education Meeting – Monday, March 23, 2015, at 6:00 p.m., Board of Education Building 
 
Arlene Yates asked about the status of the speaker system for Perquimans County Middle School.  She also 
asked about providing uniforms for students performing in the Perquimans County Middle School Show Choir 
on March 6.  Ms. Cox stated she would talk to Mrs. Yates about the speaker system and Dr. Stallings stated he 
would work with Ms. Greene on the uniforms. 
 
Steven Magaro mentioned the topic of the measles and what the state is requiring as far as vaccinations. 
 
Ralph Hollowell stated there was a recent Asthma Coalition meeting, but there was no one represented from 
Perquimans County Schools.  Dr. Stallings asked that Mr. Hollowell let us know when the next meeting would 
be held so that the district could have representation at the meeting. 
 
Steven Magaro also mentioned the individual who recently participated in the public comment portion of the 
board agenda.  He said the Board needs to address these comments and concerns more diligently.  Ms. Cox 
stated that a letter was sent to the individual from the Board Chair on behalf of the Board.  A copy of the letter 
will be sent to all board members.  
 
Upon motion by Steven Magaro and seconded by Arlene Yates, the Board voted unanimously to enter closed 
session pursuant to G.S. 143-318.11(a)(8) “to formulate and adopt the school safety components of school 
improvement plans by a local board of education or a school improvement team.” 
 
Upon motion by Anne White and seconded by Steven Magaro, the Board voted unanimously to return to open 
session. 
 
Upon motion by Arlene Yates and seconded by Amy Spaugh, the Board voted unanimously to adopt the school 
safety components of the school improvement plans as presented.     
 
There being no further business, the meeting was adjourned at 8:48 p.m. 
 
 
              
       Susan B. Cox, Board Chair 
 
 
              
       Dwayne K. Stallings, Superintendent 



Perquimans County Board of Education 
Joint Work Session – March 2, 2015 

 
The Perquimans County Board of Education met for a joint work session with County Commissioners on 
Monday, March 2, 2015, at 5:30 p.m. in the administrative offices of Perquimans County Schools in 
Hertford, North Carolina.  Board members Susan Cox, Arlene Yates, Ralph Hollowell, Steven Magaro, Amy 
Spaugh and Anne White were in attendance.  County Commissioners in attendance included Matthew 
Peeler, Janice Cole, Edward Muzzulin, Kyle Jones, Frank Heath, Fondella Leigh, and Wallace Nelson, 
along with County Manager Frank Heath and Finance Officer Tracy Mathews. 
 
Board Chairman Susan Cox called the meeting to order.  Arlene Yates led the audience in reciting the 
Pledge of Allegiance and Anne White opened the meeting with a word of prayer. 
 
Approval of Agenda 
Upon motion by Steven Magaro and seconded by Anne White, the Board voted unanimously to approve 
the agenda as presented.  
 
Unfinished Business 
None 
 
New Business 
Board Chair Susan Cox welcomed County Commissioners, staff, students, parents, and other guests to the 
meeting. 
 
Superintendent Dr. Dwayne Stallings provided an overview of the agenda for the evening. 
 
1 to 1 Technology Showcase 
Technology Director Victor Eure gave some opening remarks, which were followed by a brief video 
narrated by Perquimans Central School Principal Melissa Fields.  Although PCS was not included in the 1 
to 1 initiative, the video highlighted some of the technology that is being used by the students and staff at 
the school.  
 
Hertford Grammar School Media Coordinator April Benton introduced students Blair Russell and Ellie Ward 
who shared how they did their Science Fair project on the iPad.  Teacher Lisa Sawyer spoke on ways she 
uses the iPads in her classroom.  Fifth Grader Kaitlyn Votava spoke about how she created an app and 
shared it with the students in her class. 
 
Perquimans County Middle School Principal Andrea Greene and student Tony Cook discussed how iPads 
and some of the apps are used with instruction.  Student Emma Swinney and Linda Morgan, teacher, 
shared how they use Canvas, the information management system, to access and submit student work.      
Student Jacarri Riddick gave a demonstration using MindCraft. 
 
Perquimans County High School Media Coordinator Martha Nixon introduced students Zion Gilbert and 
Sam Spear.  Zion demonstrated the use of KeyNote, Pocket, and Evernote, and several other apps.  Sam, 
a senior, demonstrated how he used his iPad to apply to college and complete scholarship applications.  
Teacher Tina Mathis also shared how she uses technology in her classroom. 
 



Quarterly Utilities Report and 2014-2015 Capital Outlay Projects 
Interim Director of Maintenance Aubrey Tynch provided the utilities report as of the end of the second 
quarter, noting the amounts spent to date for electricity, natural gas and water, including the balance 
available, and the percentage paid to date.  Of the $610,000.00 budgeted for utilities for 2014-2015, 
$301,382.84 had been spent to date or 49.41% of the amount budgeted.   
 
Mr. Tynch also shared the items budgeted for in the 2014-2015 capital outlay budget, noting that all 
projects have been completed with the exception of environmental/safety issues, engineering fees and 
HVAC replacement which are ongoing items.  Completed projects include the following: PCHS fence repair  
at baseball field to allow for moving bleachers for football visitors; PCHS softball bleachers; activity bus (2nd 
year of 5-year lease); PCMS cafeteria tables; electrical services (emergency); PCS cooling tower heat 
exchanger plates; PCS parking lot upgrades – Phase II; PCHS Information Highway Room carpet 
replacement; HGS Building D Renovation removal and replacement of floor tiles/painting; PCMS Locker 
Room Renovation lockers repaired/painted and epoxy floor—a total of $247,968.00. 
 
School Funding:  2015-2016 
Superintendent Dr. Dwayne Stallings and Finance Officer Candy Tilley provided financial information, 
including budgeted revenues as of December 31, 2014, FY15 initial allotments (based on ADM of 1800), 
state initial allotments, mid-year state reduction of $119,090 (due to decrease in ADM), increase in the cost 
of employee benefits (hospitalization and retirement), low wealth funding, small county funding, disparities 
in real estate wealth, local current spending per student, local current expense revenues, fund balance, and 
projected capital outlay fund balance ($149,253 as of 12/31/2014).   
 
There being no further business, the meeting was adjourned at approximately 7:50 p.m. 
 
 
              
       Susan B. Cox, Board Chair 
 
 
              
       Dwayne K. Stallings, Superintendent 



Perquimans County Board of Education 
Special Session – March 2, 2015 

 
The Perquimans County Board of Education met in special session on Monday, March 2, 2015, at 7:00 
p.m. in the administrative offices of Perquimans County Schools in Hertford, North Carolina.  Board 
members Susan Cox, Arlene Yates, Ralph Hollowell, Steven Magaro, Amy Spaugh and Anne White were 
in attendance. 
 
Board Chairman Susan Cox called the meeting to order.   
 
Approval of Agenda 
Upon motion by __________ and seconded by __________ the Board voted unanimously to approve the 
agenda as presented. 
 
Unfinished Business 
None 
 
New Business 
Closed Session 
Upon motion by __________ and seconded by __________ the Board voted unanimously to enter closed 
session pursuant to NCGS 143-318.11(a)(6) to conduct the Superintendent’s mid-year evaluation.  
 
Upon motion by Arlene Yates and seconded by Anne White, the Board voted unanimously to return to open 
session. 
 
Personnel Summary Report 
Upon motion by Steven Magaro and seconded by Anne White, the Board voted unanimously to approve 
the Personnel Summary Report for March 2, 2015 as presented. 
 
Superintendent’s Report 
Strategic Plan 
Dr. Stallings stated he would meet with Dr. West tomorrow regarding the next steps in the strategic 
planning process.  The Board will vote on the plan in March or April.  There are six goals and each goal will 
have a working group.  Dr. Stallings would like to have a board member in the group for each goal if 
possible. 
 
Calendar Options 
Dr. Stallings shared three calendar revision options with the Board since school was not in session on 
February 25, February 26, and February 27 due to inclement weather.  One of those days was made up on 
Saturday, February 28.   
 
Following a lengthy discussion about possible virtual workdays for teachers, possible virtual class for 
students, and possible make-up days during Spring Break and Memorial Day, it was suggested that Dr. 
Stallings poll board members on Monday after discussing the calendar recommendations with principals if 
another inclement weather day was missed on Friday. 
 
 



Other 
Dr. Stallings reminded board members that the classified salary schedule does not provide compensation 
for a classified employee who returns to school and completes an advanced degree. He and the Board 
discussed possible topics to include in a document that would address the issue.  Included in this document 
may be the following criteria that must be met for the employee to receive the increase: 
 

1. The advanced degree is in the area the employee presently works and would benefit him/her in 
their job. 

2. The advanced degree is from an accredited institution of higher learning. 
3. The degree is actually that, a degree and not a certificate of completion. 
4. The employee is required to provide documentation in writing as to why the advanced degree will 

assist him/her in their present duties.  The information should be provided to their supervisor and 
HR. 

5. The employee understands before he/she begins the coursework that these and other possible 
criteria must be met before he/she would receive compensation for their earned degree. 

    
There being no further business, the meeting was adjourned at approximately 8:40 p.m. 
 
 
              
       Susan B. Cox, Board Chair 
 
 
              
       Dwayne K. Stallings, Superintendent 
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