
Perquimans County Board of Education 
Regular Session – August 25, 2014 

 
The Perquimans County Board of Education met in regular session on Monday, August 25, 2014, at 6:00 
p.m. in the administrative offices of Perquimans County Schools in Hertford, North Carolina.  Board 
members in attendance included Susan Cox, Ralph Hollowell, Steven Magaro, Amy Spaugh, Anne White 
and Arlene Yates. 
 
Board Chair Susan Cox called the meeting to order.  The Pledge of Allegiance was recited and Amy 
Spaugh opened the meeting with a word of prayer. 
 
Special Recognitions 
The Perquimans County Schools Teachers of the Year were recognized.  Dr. Stallings read a brief passage 
from each teacher’s application on their philosophy of education.  Each teacher was presented with a 
plaque from the Board of Education and a monetary gift from the Perquimans County Schools Foundation.  
Teachers recognized included:  Connie Ashley – Perquimans Central School; Colin Woodley – Hertford 
Grammar School; Kristy Corprew – Perquimans County High School; and Teressa Blanchard – 
Perquimans County Middle School.  Dr. Stallings announced that Teressa Blanchard was selected as the 
District Teacher of the Year and would advance to regional competition. 
 
Approval of Minutes 
Upon motion by Steven Magaro and seconded by Amy Spaugh, the Board voted unanimously to approve 
the minutes of the July 28, 2014 regular session and the August 21, 2014 special sessions as presented. 
 
Approval of Agenda 
Upon motion by Arlene Yates and seconded by Anne White, the Board voted unanimously to approve the 
agenda, including an addendum for personnel, student transfers, and a continuation of the discussion 
regarding the candidates for board attorney. 
 
Consent Agenda 
Upon motion by Ralph Hollowell and seconded by Arlene Yates, the Board voted unanimously to approve 
the Student Transfer Requests Report, including the addendum, for August 25, 2014 as presented. 
 
Upon motion by Amy Spaugh and seconded by Steven Magaro, the Board voted unanimously to approve 
the Personnel Summary Report for August 25, 2014, including the addendum, as presented. 
 
Public Hearing / Requests from the Public 
Upon motion by Steven Magaro and seconded by Anne White, the Board tabled the public hearing until 
7:30 p.m. 
 
Old Business 
None 
 
New Business 
Director of Child Nutrition Donna Harris presented the Smart Snacks Nutrition Standards.  In December 
2010, Congress passed the Healthy, Hunger-Free Kids Act.  One of the provisions of the act was to 
establish nutrition standards for all foods and beverages sold to students on the school campus during the 



instructional day.  Of the four available options, Mrs. Harris recommended Option 1.  Upon motion by Ralph 
Hollowell and seconded by Steven Magaro, the Board voted unanimously to adopt Option 1 which would 
extend the existing SBE Policy from 12:01 AM through 30 minutes after the dismissal bell rings.  Under this 
option, the LEA is prohibited from selling foods and beverages to students in competition with the school 
nutrition program until 30 minutes after the dismissal bell rings. 
 
Technology Director Victor Eure presented a recommendation on the technology device for the 1:1 
technology initiative.  He provided a chart comparing the iPad 4th generation with other devices, an 
education price quote from Apple Inc., and an explanation of the $1 purchase option from Apple Financial 
Services which would allow “a school that owns their equipment at term’s end to trade in that equipment for 
credit toward new systems or for cash.  Schools have used this program to recover past years’ budget 
dollars in order to pay for a portion of their next systems deployment.”  The financed amount would be  
$690,009.58 at .79% lease rate, the annual advance payment would be $231,815.44, and the payment 
terms would be for three years.  Upon motion by Anne White and seconded by Steven Magaro, the Board 
voted unanimously to enter into a lease agreement with Apple for iPads. 
 
Upon motion by Anne White and seconded by Arlene Yates, the Board voted unanimously to adopt a fee 
schedule for the 1:1 technology initiative that does not include any initial charges to parents or students.  
The first instance of loss/accidental damage/theft would cost the parent/guardian $50.00; the second 
instance, $100.00; and the third instance would result in the student being classified as a day user only or 
paying full replacement cost.  No up front fees were specified in the grant proposal.  The device will be 
permanently disabled if lost or stolen and will be labeled with this information.  Intentional damage will cost 
the student the full replacement cost.  Attempts to circumvent the management software will result in loss of 
take-home privilege.  The Acceptable Use Policy will apply to all users.  All parents/guardians/students will 
sign a loan agreement that specifies the fee schedule and the Acceptable Use Policy.  Parents/guardians 
will be required to come to school with their student and go through training/orientation for the 1:1 project, 
Internet safety, and the fee schedule before the student is issued a device. 
 
Upon motion by Arlene Yates and seconded by Amy Spaugh, the Board voted unanimously to enter into a 
contract with PHP Locker Company in the amount of $7,465.00 for Perquimans County Middle School 
locker room repair and finish of lockers. 
 
Upon motion by Steven Magaro and seconded by Ralph Hollowell, the Board voted unanimously to enter 
into a contract with Waste Industries, LLC in the amount of $19,500.00 for waste disposal and recycling 
and to authorize the Superintendent to sign the contract, pending board attorney review of the contract. 
 
Assistant Superintendent James Bunch presented information on legislation regarding emergency 
epinephrine auto-injectors.  According to the legislation, all public schools must have epinephrine auto-
injectors and a plan in place for use during the school day.  Training was conducted recently for bus 
drivers, coaches, etc. Nurses will review information on how to use epi-pens.  The district is waiting on 
some information regarding regulations for the implementation on November 1.  The use of epi-pens will be 
implemented as described in legislation. 
 
Upon motion by Steven Magaro and seconded by Arlene Yates, the Board voted unanimously to accept the 
STOP Grant as presented by Assistant Superintendent James Bunch.  Mr. Bunch explained that STOP 
represents Social Thinking Options Program, which assists student who socially may not have behaviors to 
be successful.  This year, Teen Court was added to the STOP Grant, which totals between $34-$35,000.  



Half of this money will be used to pay the coordinator’s salary and the other half will pay the Teen Court 
coordinator’s salary. 
 
Upon motion by Ralph Hollowell and seconded by Amy Spaugh, the Board voted unanimously to accept 
the Behavior Support Grant as presented.  The grant, written by Kanika Griffin, allows the school district to 
hire individuals to work with students who have a behavior intervention plan.  The individuals hired will 
provide certain students extra support in classrooms, hallways, lunchroom, etc. 
 
Superintendent’s Report 
Dr. Stallings reported on the first day of school, noting that Perquimans Central School’s new traffic pattern 
was successful, with a few cars that were backed up and many cars that were parked.  Mrs. Fields noted 
that there are challenges with the new pattern, especially in the afternoon.  Dr. Stallings thanked Officer 
Shafer for his assistance with the traffic at Perquimans Central School.  He also thanked Jonathan Nixon, 
Jeff Miller and the NCDOT for their assistance with the new bus parking area at the school.  Students and 
parents at Hertford Grammar School enjoyed the new front entrance to the school.  Things went well at 
Perquimans County Middle School and Perquimans County High School, with the exception of an accident 
involving a PCHS school bus and a car driven by a PCHS student.  No injuries were reported as a result of 
the accident. 
 
Dr. Stallings presented the 2014-2015 student handbooks for each school.  The high school handbook was 
distributed to students via flashdrive.  Dr. Stallings noted that all handbooks are available on the district 
website. 
 
Dr. Stallings also shared with the Board that the Northeast Regional Education Service Alliance (NERESA) 
and its director, Dr. Leon Holleman, asked Perquimans County Schools to become the fiscal agent for the 
NERESA.  Edenton-Chowan Schools currently serves as the fiscal agent.  The NERESA provides support 
and professional development for 17 school districts in our region.  It collects annual dues from its 
members and receives grant funds, such as Race to the Top, to conduct training and workshops.  Finance 
Officer Candy Tilley explained that NERESA funds would run through our books, but would be placed in a 
fund completely separate from school funds.  A discussion ensued and board members asked questions of 
the Superintendent and staff until all were satisfied that becoming the fiscal agent for the NERESA would 
not present a problem for the school district. 
 
Upon motion by Amy Spaugh and seconded by Arlene Yates, the Board voted to amend the agenda to 
include another student transfer request.  Upon motion by Arlene Yates and seconded by Amy Spaugh, the 
Board voted unanimously to approve the student transfer request as presented. 
 
Board Chair’s Comments 
Dr. Stallings will present a resolution for the County Commissioners’ consideration at their meeting on 
Tuesday, September 2, 2014 at 7:00 p.m. at the Courthouse Annex.  Ms. Cox encouraged board members 
to attend the meeting to support Dr. Stallings and to thank the Commissioners for what they have done to 
support the 1:1 technology initiative. 
 
Mrs. Yates noted that Congressman Butterfield would be donating a flag to the school district. 
 
Board members were reminded to submit possible discussion items to the Superintendent for the upcoming 
Board Retreat. 



Announcements 
• NCSBA District I Meeting, Wednesday, September 3, 2014, 4:00 – 8:00 p.m., Mattamuskeet 

Elementary School, Hyde County 
• Board Retreat, Wednesday and Thursday, September 17-18, 2014, Cale Camp and Conference 

Center, Hertford, NC 
• Regular Board of Education Meeting, Monday, September 22, 2014, 6:00 p.m., Board of Education 

Building 
• NCSBA Annual Conference, Monday-Wednesday, November 17-19, 2014, at the Sheraton Four 

Seasons Koury Convention Center, Greensboro 
 
Upon motion by Steven Magaro and seconded by Ralph Hollowell, the Board voted unanimously to amend 
the agenda to include a closed session regarding a confidential student matter. 
 
Upon motion by Steven Magaro and seconded by Anne White, the Board voted unanimously at 7:45 p.m. 
to enter closed session pursuant to N.C.G.S. 143-318.11(a)(1) regarding confidential student matters. 
 
Upon motion by Steven Magaro and seconded by Anne White, the Board voted unanimously to return to 
open session. 
 
Upon motion by Ralph Hollowell and seconded by Steven Magaro, the Board voted unanimously to waive 
the out-of-district tuition as outlined in Board Policy 4135, in this particular instance for this school year. 
 
The Board continued its discussion of the candidates interviewed for board attorney. 
 
Upon motion by Ralph Hollowell and seconded by Amy Spaugh, the Board voted 5 to 1, with Anne White 
casting the dissenting vote, to have Schwartz & Shaw represent the Board for major education issues, 
based on the Superintendent’s discretion, and John Leidy of Hornthal, Riley, Ellis & Maland, to represent 
the Board for day-to-day, local matters. 
 
There being no further business, the meeting was adjourned at 8:45 p.m. 
 
 
              
       Susan B. Cox, Board Chair 
 
 
              
       Dwayne K. Stallings, Superintendent 



Perquimans County Board of Education 
Special Session – August 25, 2014 

 
The Perquimans County Board of Education met in special session on Monday, August 25, 2014, at 3:30 
p.m. in the administrative offices of Perquimans County Schools in Hertford, North Carolina.  Board 
members in attendance included Susan Cox, Arlene Yates, Ralph Hollowell, Steven Magaro, Amy Spaugh 
and Anne White. 
 
Board Chair Susan Cox called the meeting to order.  Anne White led the attendees in reciting the Pledge of 
Allegiance to the Flag.  Ralph Hollowell opened the meeting with a word of prayer.   
 
Upon motion by Arlene Yates and seconded by Anne White, the Board voted unanimously to approve the 
agenda as presented. 
 
Old Business 
None 
 
New Business 
Dr. Stallings updated the Board on an accident that occurred that afternoon, which involved a school bus 
and car driven by a high school student.  No one was seriously injured in the accident.  The students on the 
bus were checked out by EMS personnel and taken to the Media Center at Perquimans County High 
School where parents could pick them up to take them home. 
 
At 3:30 p.m., the Board conducted an interview with John Leidy of the law firm of Hornthal, Riley, Ellis & 
Maland, and at 4:30 p.m. with Johnnie Finch of the Gunther Law Group. 
 
A discussion ensued following the interviews.  Due to the regular board meeting starting at 6:00 p.m., it was 
the consensus of the Board to continue its discussion following the regular board meeting. 
 
There being no further business, the meeting was adjourned. 
 
 
              
       Susan B. Cox, Board Chair 
 
 
              
       Dwayne K. Stallings, Superintendent 
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