
Perquimans County Board of Education 
Regular Session – May 26, 2015 

 
The Perquimans County Board of Education met in regular session on Monday, May 26, 2015, at 6:00 p.m. 
in the administrative offices of Perquimans County Schools in Hertford, North Carolina.  Board members 
Susan Cox, Arlene Yates, Ralph Hollowell, Steven Magaro and Amy Spaugh were in attendance.  Anne 
White participated in the meeting via speaker phone. 
 
Board Chair Susan Cox called the meeting to order.  Steven Magaro led the audience in reciting the Pledge 
of Allegiance and Ralph Hollowell opened the meeting with a word of prayer. 
 
Special Recognitions 
Dr. Stallings recognized Johnetta Banks as the Employee of the Month for May 2015.  Ms. Banks is a 
teacher assistant at Perquimans Central School and a substitute bus driver and monitor for the 
Transportation Department.  Transportation Director Jeffery Miller stated Ms. Banks’ experience reflects her 
reputation as a driver.  He stated Ms. Banks knows the students in the community and he appreciates her 
willingness to drive.  Principal Melissa Fields said Ms. Banks always has a smile and she respects the 
students.  She is an experienced driver that knows the children.  On behalf of the Board, Dr. Stallings 
presented Ms. Banks with a certificate and a monetary gift for her outstanding job performance. 
 
Custodians were recognized for their Grade “A” rating on the recent quarterly custodial inspection.  
Maintenance Director David Buchanan said during his first inspection in April, he was very impressed with 
the facilities and that the inspection grade was well deserved.  Anna Belle Baker of Mickey’s Sales and 
Service assisted Mr. Buchanan in presenting the custodians with a monetary award for their hard work and 
dedication in keeping the facilities clean and safe.  Those recognized include:  Perquimans Central School 
– Sandra Bizzell, Melvin Jackson, Mary Williams, and Ronald Wilson; Hertford Grammar School – Robert 
Banks, Willie Downing, and Joyce Hunter; Perquimans County Middle School – June Hunter, Webb 
Jackson, Easie Revell, and Elmer Rumble; Perquimans County High School – Quinton Brickhouse, 
Bernadette Ferebee, Annette Johnson, Tim Jordan, Devin Mallory, and Elizabeth Tavares; Board of 
Education – Ruby Ainsley; Substitutes – Jason Biggs, Frankie Ethridge, and Anita Mercer. 
 
Approval of Minutes 
Upon motion by Steven Magaro and seconded by Arlene Yates, the Board voted unanimously to approve 
the minutes of the April 27, 2015, with corrections recommended by Mr. Magaro. 
 
Approval of Agenda 
Upon motion by Steven Magaro and seconded by Arlene Yates, the Board voted unanimously to approve 
the agenda as presented, including an addendum to the Personnel Summary Report. 
 
Consent Agenda 
Upon motion by Amy Spaugh and seconded by Steven Magaro, the Board voted unanimously to approve 
the Student Transfer Requests Report for May 26, 2015, as presented.   
 
Upon motion by Arlene Yates and seconded by Amy Spaugh, the Board voted unanimously to approve the 
Personnel Summary Report for May 26, 2015, as presented, including the addendum.  Mr. Hollowell asked 
a question about personnel funding.  Dr. Stallings noted that the science position would not be filled now, 
but that the math position would need to be filled.  Other positions will not be filled until information is 



received from the state.  Mr. Magaro mentioned the exit interview form.  Ms. Cox stated that if board 
members have questions regarding a personnel item, the item would be tabled, and the Board would go 
into closed session to get questions answered and/or to review exit interview forms.  
 
Public Hearing / Requests from the Public 
None 
 
Unfinished Business 
Upon motion by Amy Spaugh and seconded by Steven Magaro, the Board voted unanimously to adopt the 
Strategic Plan for Perquimans County Schools for 2015-2020 as presented. 
 
New Business 
Presentation – Possible Grant for Facility on Campus 
Firefighter Technology Teacher Michael Cartwright stated there is a growing number of students in the 
program. The fire departments in the county, as well as others outside the county, donated equipment to 
the program.  The class provides hands-on training for performance objectives.  No more simulation is 
allowed.  Students who earn certification in this class will have “a leg up” in getting a job as a firefighter. In 
regard to the proposed training facility, the building will be multi-story, similar to the press box, and will 
require .5 to .75 acres of land.  The facility will not only be used for training, but also for storage of 
firefighter equipment.  Dr. Stallings stated he had discussed having the facility located on the high school 
campus, but there may be a need to have a community forum so that our neighbors will be aware of how 
the facility will be used.  The facility will be owned by the school system, but will be available for trainings by 
fire departments in the region.  If the facility were located in the county somewhere other than the high 
school, it would be difficult to get the students to and from the site.  The application for the grant is due in 
February of next year.  There will be further discussion about the possible location of the facility.  Mr. 
Cartwright also shared information about the recent mock school bus wreck that was simulated in the 
grassy area behind the Central Office.  Firefighter technology students, along with HOSA students and 
county EMS staff, took part in the simulation.   
 
2015-2016 Career and Technical Education (CTE) Plan 
CTE Director Sandy Meads shared CTE highlights, including the following: 122 months of employment; 
$30,000 state funds and $30,000 federal funds to run the programs; national winner in agriculture – Charles 
Maus; and numerous certifications in several areas.  Upon motion by Steven Magaro and seconded by 
Amy Spaugh, the Board voted unanimously to approve the 2015-2016 CTE Plan as presented. 
 
Athletic Participation 
Assistant Superintendent James Bunch provided a PowerPoint presentation related to athletic eligibility.  
He shared the eligibility requirements for the North Carolina High School Athletic Association, along with 
the Perquimans County Middle School and Perquimans County High School general academic 
requirements.  Middle school students will be expected to maintain a minimum average of 70 in all of their 
scholastic courses during the semester in which they participate in athletics.  Students entering grade 9 will 
have completed elementary and middle school.  Students entering grade 10 will pass/receive credit for a 
total of 6 courses, to include 1 English, 1 math.  Students entering grade 11 will pass/receive credit for a 
total of 14 courses, to include 2 English, 2 math, 1 science, and 1 social studies.  Students entering grade 
12 will pass/receive credit for a total of 20 courses, to include 3 English, 3 math, 2 science, and 2 social 
studies.  Athletes must have and must maintain a 2.0 GPA at the end of each semester in order to maintain 
their eligibility.  Any athlete who does not meet this requirement will be ineligible to participate in athletics 



until he/she can meet the above requirement.  Mr. Bunch showed the new North Carolina 10-point grading 
scale which goes into effect July 1, 2015:  A, 90-100, 4.0; B, 80-89, 3.0; C, 70-79, 2.0; D, 60-69, 1.0; and F, 
less than 59, 0.  He also showed an example of student athletic eligibility data as it would appear in Power 
School.  This information was presented for information only.  Following a brief discussion, it was the 
consensus of the Board to have a special meeting to make decisions regarding athletics for next school 
year. 
 
Budget Amendments 
Upon motion by Steven Magaro and seconded by Amy Spaugh, the Board voted unanimously to approve 
the following budget amendments as presented: 
 

1. State Public School Fund – Budget Amendment #8 
2. Federal Grants Fund – Budget Amendment #5 
3. Capital Outlay Fund – Budget Amendment #6 
4. Trust / Agency Fund – Budget Amendment #2 

 
Monthly Financial Report 
Dr. Stallings presented the financial report for April 2015.  Mrs. Tilley answered several questions about the 
status of the funds.  When asked about the Child Nutrition balance, Dr. Stallings noted it was approximately 
$2,500.  He also mentioned that a cost increase would be presented to the Board at the next meeting in 
order to avoid an audit exception.  Mrs. Spaugh mentioned the possibility of having an appeal committee 
for due process. 
 
Policy Updates 
The Board conducted a first reading of the following policy updates for Spring 2015.  Action will be taken at 
the June meeting. 
 
1610/7800  Professional and Staff Development 
1750/7220  Grievance Procedure for Employees 
2110   Board Member Elections 
2321   Closed Sessions 
2610   Board Attorney 
3220   Technology in the Educational Program 
3300   School Calendar and Time for Learning 
3450   Class Rankings 
3460   Graduation Requirements 
3470/4305  Alternative Learning Programs/Schools 
3620   Extracurricular Activities and Student Organizations 
4152   Unsafe School Choice Transfer 
4400   Attendance 
5022   Registered Sex Offenders 
5024/6127/7266  Emergency Epinephrine Auto-Injector Devices 
6000   Support Services 
6230   School Meal and Competitive Foods Standards 
6410   Organization of the Purchasing Function 
7810   Evaluation of Licensed Employees 
8510   School Finance Officer 



Superintendent’s Report 
Bus Drivers with Perfect Attendance 
Dr. Stallings presented the bus drivers’ perfect attendance report for April 2015.   
 
Summer School 
Summer School is scheduled June 19 through June 30, from 8:30 a.m. – 11:30 a.m.  The number of 
students that will be involved is not certain at this time because students have not yet been tested. 
 
Working Conditions Survey 
Sandy Meads put together an off-year survey for all staff.  The results should be available mid-week.  This 
is a local survey for Perquimans County Schools only.  It is not the Governor’s Teacher Working Conditions 
Survey that is administered every other year statewide. 
 
Home School / Private School Students 
Dr. Stallings shared information compiled by Ann McColl which consisted of the NERESA market share for 
2013-2014.  The report showed that 126 Perquimans County students are home schooled.  Some students 
may attend the new public charter school in Elizabeth City.  Also, private schools in Pasquotank County pull 
some students from our district. 
 
Board Chair’s Comments 
Superintendent Evaluation Process 
It was the consensus of the Board to review the Superintendent’s evaluation portfolio electronically.  There 
will be a special meeting to conduct the Superintendent’s annual evaluation. 
 
Remote Participation 
Board members were asked to read the opinion letter from Board Attorney Richard Schwartz.  The Board 
talked about the possibility of having a policy regarding remote participation.  The Board may get Richard 
Schwartz to draft a policy as well as check with the NCSBA attorney about a sample policy.  The Board 
also talked about having technology in place for remote participation. 
 
Requests from the Public 
The Board may discuss this topic in the future at a special meeting. 
 
Other 
Board members were given an invitation to the annual retirement luncheon.  They were asked to RSVP to 
Community Relations Coordinator Teresa Beardsley as soon as possible. 
 
Announcements 
• Baccalaureate Service – Thursday, June 4, 2015 at 7:00 p.m. at PCHS 
• Last Day of School Early Release – Friday, June 12, 2015 at 12:30 p.m. 
• PCHS Graduation Ceremony – Friday, June 12, 2015 at 7:00 p.m. at PCHS 
• Retirement Celebration – Monday, June 15, 2015 at Montero’s (by invitation) 
• Regular Board of Education Meeting – Monday, June 29, 2015 at 6:00 p.m. at CO 
 
Upon motion by Steven Magaro and seconded by Arlene Yates, the Board voted unanimously to enter closed 
session pursuant to N.C.G.S. 143-318.11(a)(6) regarding personnel matters. 
 



Upon motion by Amy Spaugh and seconded by Arlene Yates, the Board voted unanimously to return to open 
session. 
 
Upon motion by Ralph Hollowell and seconded by Amy Spaugh, the Board voted unanimously to accept 
Superintendent Dwayne K. Stallings’ letter of retirement effective January 1, 2016. 
 
The Board decided to schedule a special meeting on Monday, June 22, 2015 at 6:00 p.m. regarding the 
following items:  remote participation, athletic eligibility, superintendent search and superintendent evaluation. 
 
There being no further business, the meeting was adjourned. 
 
 
              
       Susan B. Cox, Board Chair 
 
 
              
       Dwayne K. Stallings, Superintendent 


