
Perquimans County Board of Education 
Regular Session – December 16, 2013 

 
The Perquimans County Board of Education met in regular session on Monday, December 16, 2013, at 7:00 p.m. in 
the administrative offices of Perquimans County Schools in Hertford, North Carolina.  Board members in attendance 
included Walter Leigh, Susan Cox, Steven Magaro, and Arlene Yates.  Ralph Hollowell and Wallace Nelson were 
absent. 
 
Board Chair Walter Leigh called the meeting to order.  Chairman Leigh led attendees in reciting the Pledge of 
Allegiance to the American Flag.  Susan Cox opened the meeting with a word of prayer. 
 
Special Recognitions 
Superintendent Dr. Dwayne Stallings recognized the first place winners in the 2013 Superintendent’s Christmas Card 
Contest.  Each first place winner received a framed copy of his/her winning picture or verse.  The winners were as 
follows: 
 
Perquimans Central School   Hertford Grammar School 
1st Place Card:  Morgan Baccus   1st Place Card:  Kesian Elliott 
1st Place Verse:  Caden Munden   1st Place Verse:  Hallie Bruce-Ross 
 
Perquimans County Middle School   Perquimans County High School   
1st Place Card:  Destany Sharp   1st Place Card:  Alexis Howard 
1st Place Verse:  Caitlynn Weatherington  1st Place Verse:  Courtney Sawyer 
 
Digital Card 
1st Place:  Sam Spear 
 
Superintendent Stallings also recognized two teachers, both from Hertford Grammar School, who earned their 
certification for National Board for Professional Teaching Standards—Jenna Lassiter, 3rd grade teacher, and Julie 
Roberts, Literacy Coach (renewal).  Both teachers shared a few words of appreciation to family and staff.  Dr. 
Stallings presented both teachers with a personalized, screen-printed hoodie for achieving this certification. 
 
Approval of Minutes 
Upon motion by Arlene Yates and seconded by Susan Cox, the Board voted unanimously to approve the minutes of 
the November 25, 2013, special session and the November 25, 2013, regular session as presented.   
 
Approval of Agenda 
Upon motion by Steven Magaro and seconded by Arlene Yates, the Board voted unanimously to approve the agenda 
as presented. 
 
Consent Agenda 
Upon motion by Susan Cox and seconded by Steven Magaro, the Board voted unanimously to approve the 
Personnel Summary Report for December 16, 2013, as presented. 
 
Following the approval of the Personnel Summary Report, Dr. Stallings introduced Jason Griffin, Principal-Elect for 
Hertford Grammar School effective May 1, 2014.  Mr. Griffin thanked the Board and the administration for the 
opportunity to be the next principal at Hertford Grammar School. 
  
Public Hearing / Requests from the Public 
None 
 



Old Business 
None    
  
New Business 
Donna Winborne of Douglas A. Hollowell, P.C., Certified Public Accountants, was on hand to present the financial 
statements of the Perquimans County Board of Education for year ended June 30, 2013.  Mrs. Winborne noted that 
the statements received an unqualified opinion, the highest level that can be achieved, and that there was no 
management letter issued with the report this year.  Mrs. Winborne thanked Finance Officer Candy Tilley and the 
finance staff for their hard work in making the auditing process as efficient as possible.  Mrs. Winborne added that the 
audit findings weren’t significant enough to read at the meeting.  Upon motion by Steven Magaro and seconded by 
Arlene Yates, the Board voted unanimously to accept the auditor’s report of the financial statements of the 
Perquimans County Board of Education for year ending June 30, 2013 as presented. 
 
Upon motion by Susan Cox and seconded by Steven Magaro, the Board voted unanimously to approve the following 
budget amendments as presented:  State Public School Fund – Budget Amendment #3; Federal Grants Fund – 
Budget Amendment #4; and Capital Outlay Fund – Budget Amendment #5. 
 
Superintendent Stallings and Finance Officer Candy Tilley presented the monthly financial report for the month of 
November 2013.  Dr. Stallings noted that most funds were at 30-40% spent which is on target for this point in the 
school year.  Dr. Stallings thanked Mrs. Tilley for preparing the monthly report for the Board. 
 
Upon motion by Susan Cox and seconded by Steven Magaro, the Board voted unanimously to adopt a resolution to 
dispose of surplus property, specifically a 1992 Chevrolet Hi Cube Truck (delivery truck), as presented.  According to 
Director of Maintenance Jonathan Nixon, the truck will be posted for sale online at govdeals.com.  The delivery of the 
new truck is expected the second week in January 2014. 
 
Dr. Stallings presented the proposal for the overnight field trip to Washington, D.C. for 5th graders on April 16-17, 
2014.  He shared information about how the trip would relate to the curriculum, the tentative agenda and estimated 
costs for the trip.  Upon motion by Arlene Yates and seconded by Steven Magaro, the Board voted unanimously to 
approve the overnight field trip to Washington, D.C. as presented. 
 
 The Board conducted a first reading of Policy Code (not yet assigned) – Pediculosis (Head Lice) and Policy Code 
2325 – Remote Participation in Board Meetings.  In regard to the policy on Pediculosis, Assistant Superintendent 
James Bunch noted there have been many changes since the original policy was adopted in 1992, with there being a 
movement away from a ―no nit‖ policy.  In regard to the remote participation policy, Steven Magaro stated that he 
spoke to Dr. Blumstein at the School of Government about this, which is something that may become more 
commonplace in order to achieve greater board attendance.  Since this is not law at this time, policies made be 
made, challenged and amended.  Action will be taken on these policies at the regular session in January. 
 
Upon motion by Susan Cox and seconded by Arlene Yates, the Board voted unanimously to include in the 25% of 
certified staff to be identified for four-year contracts and annual bonuses, certified staff who were hired prior to 
September 1, 2013, with no break in service with Perquimans County Schools and evaluated for the school years of 
2010-2011, 2011-2012, and 2012-2013.  Further discussion will be had with the Board Attorney regarding this topic 
during a special session in January 2014. 
 
Superintendent’s Report 
Dr. Stallings shared a copy of the perfect attendance list for bus drivers and monitors, noting that there were eighteen 
employees with perfect attendance for the month of November, and eight who have maintained perfect attendance to 
date.   
 



In regard to the agreement with the Town of Hertford (Hertford Volunteer Fire Department), Dr. Stallings informed the 
Board that although the same law firm represents the Town of Hertford and the Board of Education, Board Attorney 
John Leidy did not draft this particular agreement.  Mr. Leidy reviewed the document and indicated that everything 
seemed to be in order for the Board of Education to enter this agreement. 
 
Since the high school has a shortened testing window, Dr. Stallings noted the administration has requested that 
January 16, 2014, be a full student day at Perquimans County High School rather than an early release day as noted 
on the 2013-2014 school calendar. The Board was in agreement with this request. 
 
Dr. Stallings shared information he received that morning from NCSBA Executive Director Ed Dunlap regarding 
voucher litigation and a proposed resolution.  The information received from the NCSBA asked Boards of Education 
to consider the resolution by January 15, 2014, to be included as a plaintiff in the litigation.  It was the consensus of 
the Board to discuss this information with the Board Attorney at the special session so that it can be considered for 
action at the regular session on January 27, 2014. 
 
In regard to a special session, it was the consensus of the Board to schedule a special session on Monday, January 
13, 2014, at 6:00 p.m. to hear and discuss the following items:  1) remote participation policy; 2) identification of 25% 
of certified staff and timeline; 3) Hertford Grammar School front entrance project; 4) voucher resolution; and 5) parent 
portal. 
     
Board Chair’s Comments 
Chairman Leigh wished the Board, the administration and staff a Merry Christmas and a Happy New Year. 
 
Announcements 

 Annual Leave and Christmas / New Year’s Holidays – Monday, December 23, 2013, through Wednesday, 
January 1, 2014 – Schools and Central Office Closed 

 Martin Luther King, Jr. Day – Monday, January 20, 2014 – Schools and Central Office Closed 

 Regular Board of Education Meeting – Monday, January 27, 2014, at 7:00 p.m., Board of Education Building 
 
Arlene Yates extended an invitation for board members and staff to attend the Christmas program at Melton Grove 
Missionary Baptist Church on Friday, December 20, 2013 at 7:00 p.m. 
 
There being no further business, the meeting was adjourned at 8:11 p.m. 
 
 
       _______________________________________ 
       Walter L. Leigh, Board Chairman 
 
 
 
       _______________________________________ 
       Dwayne K. Stallings, Superintendent 



Perquimans County Board of Education 
Special Session – January 13, 2014 

 
The Perquimans County Board of Education met in special session on Monday, January 13, 2014, at 6:00 p.m. in the 
administrative offices of Perquimans County Schools in Hertford, North Carolina.  Board members in attendance 
included Walter Leigh, Susan Cox, Ralph Hollowell, Steven Magaro, Wallace Nelson, and Arlene Yates. 
 
Board Chair Walter Leigh called the meeting to order.  Ralph Hollowell led attendees in reciting the Pledge of 
Allegiance to the American Flag.  Arlene Yates opened the meeting with a word of prayer. 
 
Approval of Agenda 
Upon motion by Arlene Yates and seconded by Susan Cox, the Board voted unanimously to approve the agenda for 
the meeting as presented. 
 
Old Business 
None 
  
New Business 
Upon motion by Susan Cox and seconded by Steven Magaro, the Board voted unanimously to approve the 
Personnel Summary Report dated January 13, 2014, as presented. 
 
Charles Boney of LS3P, who participated in the meeting via speakerphone, presented a PowerPoint presentation to 
explain the proposed design for the Hertford Grammar School front entrance renovation project.  Director of 
Maintenance Jonathan Nixon reviewed slides pertaining to funding the project, noting that the total estimated cost of 
the project is $338,454.00.  He also reviewed the budget for the security project for the four schools, the amount 
spent to date for three of the schools, and the amount now available in lottery funds.  Of the $339,622.65 available in 
lottery funds, there would be $1,168.65 available after completion of the Hertford Grammar School project.  Dr. 
Stallings noted that the estimated cost of the project had almost doubled from the preliminary cost estimate.  It was 
decided that Dr. Stallings would ask the County Manager about presenting this information to the Commissioners at 
their work session on Tuesday, January 21, 2014 at 7:00 p.m. in order to formally request the lottery funds at the 
Commissioners‟ regular meeting on February 3, 2014.  Upon motion by Steven Magaro and seconded by Arlene 
Yates, the Board voted unanimously to approve an application to request funds in the amount of $339,622.65 from 
the Public School Building Capital Fund, North Carolina Education Lottery, for the entrance redesign at Hertford 
Grammar School.  This recommendation also included authorizing the Board of Education Chairman to execute the 
contract with A.R. Chesson after funding is received. 
 
Assistant Superintendent James Bunch presented information on the PowerSchool Parent Portal, noting that the site 
will be activated on January 27, 2014.  From this website, parents will be able to access their student‟s attendance 
information and grades with a unique user ID and password.  Training sessions will be available for parents at 
Perquimans County High School on Thursday, January 16th at 6:00 p.m., at Perquimans County Middle School on 
Tuesday, January 21st at 6:00 p.m., and at Hertford Grammar School on Wednesday, January 22nd at 6:00 p.m.  If 
parents are not available to attend any of these sessions, they can contact their student‟s school to get the necessary 
information to access their student‟s information.  Mr. Bunch applauded Brenda Lassiter for the work she has done in 
posting the PowerSchool Parent Portal link and other related resources on the district website.  Susan Cox 
mentioned her concern about teachers keeping students‟ information updated.  Mr. Bunch also noted that K-2 
information is not online at this point. 
 
In reference to the voucher litigation / resolution, Board Attorney John Leidy noted that Camden County Schools 
adopted the resolution last Thursday.  He added that there is no cost to the school district as NCSBA pays for the 
litigation costs.  Upon motion by Wallace Nelson and seconded by Susan Cox, the Board voted unanimously to adopt 
a resolution whereby the Perquimans County Board of Education agrees to join as a plaintiff the pending litigation, 



captioned Reverend Robert Richardson III, Michael and Delores Galloway, Steven W. Sizemore, and the North 
Carolina School Boards Association v. the State of North Carolina, the North Carolina State Board of Education, and 
the North Carolina State Education Assistance Authority, and authorizes the attorneys engaged by the NCSBA and 
other plaintiffs to represent the Board of Education in the litigation, with the litigation costs to be borne by the 
NCSBA‟s Legal Assistance Fund.  
 
Dr. Stallings reviewed the main points of SB402, particularly as it pertains to the identification and recommendation of 
25% of teachers for four-year contracts.  He noted that 82 teachers employed by Perquimans County Schools meet 
the requirement of being employed for three consecutive years and receiving ratings of proficient on all standards of 
the state evaluation document.  Dr. Stallings reviewed an advisory opinion from Special Deputy Attorney General 
Laura Crumpler on the definition of teacher as it pertains to SB402.  He also noted that there would be no tenure list 
this year and that board policy would need to be changed to reflect this new legislation.  There has been very little 
discussion on where the funding will come from for the $500 per year raise for these teachers and if the raise will 
continue at the conclusion of the four years.  Superintendents have been advised to make the identification process 
simple and to make it defensible. Human Resource Director Sandy Meads has been visiting the schools, speaking to 
staff about this new legislation. 
 
Dr. Stallings reviewed some of the things that teachers mentioned in a regional survey that could be used as criteria 
in determining the teachers who would be identified for the 25%.  After considering the items in the survey and after 
meeting with principals for their input, a list of possible factors was compiled. Teachers who are identified as 
developing within a standard, who have discipline items in their file, who are on a growth plan, or who have 
attendance issues may not be considered for the 25%.  In addition to evaluations, other factors for inclusion in the 
25% could include leadership on committees, extra activities, attendance/tardiness, advanced degree or National 
Board certification, and experience/seniority.   
 
Dr. Stallings shared a proposed timeline, noting that principals asked if the Board could act on these 
recommendations after testing.  Board Attorney John Leidy stated having a special board meeting after testing in 
June would be appropriate.  Steven Magaro suggested waiting “until the midnight hour” to act on these 
recommendations.  In ranking the criteria, Susan Cox suggested moving National Board certification above 
committees.  In regard to attendance, John Leidy agreed that the administration would need to take into account 
teachers who are on family or medical leave, workers comp leave, as well as jury duty.  After hearing Mr. Leidy‟s 
concerns and a brief discussion on teacher attendance/tardiness issues, Wallace Nelson suggested that more 
analysis be done on attendance and that the Superintendent have one-to-one conversations about this with the 
principals. The Board will vote on the selection criteria, the order of the criteria, and the timeline at the February 
board meeting. 
 
The Board reviewed materials related to remote participation at board meetings, including an e-mail and a proposed 
policy written by Board Attorney Leidy, as well as a local government law bulletin on this subject written by Dr. Frayda 
Bluestein.   Mr. Leidy stated the board and audience need to be able to hear the board member participating 
remotely and the board member participating remotely needs to be able to hear the board clearly.  He also stated 
that the board needs to have a quorum present physically.  The board member participating remotely would not be 
considered part of the quorum and would not be able to vote.  Steven Magaro noted that he realizes that the focus of 
this is to preserve the open meetings law; however, he is concerned about preserving the continuity of operations in 
emergency situations, for example.  He believes the Board needs to define what “physically present” means.  Mr. 
Magaro also believes that instead of the policy reading, „Thou shalt not…,‟ that the policy should read, „Thou shalt 
under these conditions…‟  Ralph Hollowell stated he believed that elected officials need to be physically present at 
meetings.  The Board is scheduled to act on this proposed policy at the next regular meeting. 
 
Announcements 

 Regular Board of Education Meeting – Monday, January 27, 2014, at 7:00 p.m., Board of Education Building 



 Chairman Leigh mentioned the possibility of scheduling the next tour of schools and the Superintendent‟s mid-
year evaluation on the date of the February board meeting.  This will be considered at the January meeting. 

 
Upon motion by Susan Cox and seconded by Arlene Yates, the Board voted unanimously at 8:07 p.m. to enter 
closed session pursuant to NCGS 143-318.11(a)(6) regarding personnel matters.  Upon motion by Susan Cox and 
seconded by Arlene Yates, the Board also voted unanimously to enter closed session pursuant to NCGS 143-
318(a)(3) to consult with an attorney employed or retained by the public body in order to preserve the attorney-client 
privilege between the attorney and the public body, which privilege is hereby acknowledged. 
 
Upon motion by Steven Magaro and seconded by Susan Cox, the Board voted unanimously at 9:12 p.m. to return to 
open session.  There was no action taken upon returning to open session. 
 
There being no further business, the meeting was adjourned at 9:13 p.m. 
 
 
       _______________________________________ 
       Walter L. Leigh, Board Chairman 
 
 
 
       _______________________________________ 
       Dwayne K. Stallings, Superintendent 
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