
Perquimans County Board of Education 
Regular Session – August 27, 2012 

 
The Perquimans County Board of Education met in regular session on Monday, August 27, 2012 at 7:00 p.m. in the 
administrative offices of Perquimans County Schools.  Board members in attendance included Arlene Yates, Walter 
Leigh, Susan Cox, Ralph Hollowell, Steven Magaro and Wallace Nelson.  
 
Board Chair Arlene Yates called the meeting to order.  Ralph Hollowell led attendees in reciting the Pledge of 
Allegiance to the American Flag.  Steven Magaro opened the meeting with a word of prayer. 
 
Special Recognitions 
Superintendent Dr. Dwayne Stallings recognized Shimia Modlin, a state winner in the Child Nutrition Calendar 
Contest.   Shimia created the artwork last year when she was a third grade student at Hertford Grammar School.  Her 
work, which appears in the NC Farm to School Calendar for the month of January 2013, was chosen as one of the 12 
of the 2,370 entries received from 43 counties.  Each board member was presented with a copy of the calendar and 
Shimia was given a gift for this state recognition. 
 
Dr. Stallings recognized Janice Butts, a bus driver and Child Nutrition assistant for Perquimans County High School, 
as the Employee of the Month for August 2012.  Mrs. Butts was the only driver with perfect attendance during the 
2011-2012 school year.  Since 1997, Mrs. Butts has had 13 years of perfect attendance driving the bus.  On behalf of 
the Board of Education, Dr. Stallings presented Mrs. Butts with a certificate and monetary award for her outstanding 
job performance and commitment to Perquimans County Schools. 
 
Stacey Pierce, a 1st grade teacher at Perquimans Central School, was recognized for writing and receiving a Success 
for All Grant from Dominion Power.  Mr. Steven Saunders from Dominion Power was on hand to present Mrs. Pierce 
with a ceremonial check.  The $10,000 grant will be used to supplement the academic needs of Kindergarten, 1st and 
2nd grade students through science integration and exposure with funding for field trips and publications such as 
Weekly Readers and Scholastic magazines.  On behalf of the Board of Education, Dr. Stallings presented Mrs. 
Pierce with a gift for her efforts in securing this grant. 
 
The Board also recognized Pam Griffin, former math teacher at Perquimans County Middle School, on her retirement 
from Perquimans County Schools after having served nearly 25 years in education.  Dr. Stallings noted that Mrs. 
Griffin is actually back in the school system as a long-term substitute at Perquimans County High School.  Mrs. Griffin 
has had several recognitions during her tenure at Perquimans County Middle School including National Board 
Certification (2003), Teacher of the Year for PCMS (2005) and NCMSA Region I Teacher of the Year (2011).  Dr. 
Stallings presented Mrs. Griffin with a retirement gift for her many years of dedicated service to Perquimans County 
Schools. 
 
Dr. Stallings introduced the Teachers of the Year for each school in the district and read a brief synopsis from their 
portfolios on their philosophy of education: 
 

Megan Clayton, a Kindergarten teacher at Perquimans Central School 
Teresa Beardsley, a 5th grade science teacher at Hertford Grammar School 
Sandra Cooper, an EC teacher at Perquimans County Middle School 
Amy Craddock, a math teacher at Perquimans County High School   

 
On behalf of the Board of Education, Dr. Stallings presented each teacher with a gift for being selected as Teacher of 
the Year at their school.  Also, Susan Cox, President of the Perquimans County Schools Foundation, Inc., presented 
a monetary gift to each Teacher of the Year on behalf of the Foundation.  Dr. Stallings announced that Amy 
Craddock, an employee entering her twelfth year at Perquimans County High School, was selected as the Teacher of 
the Year for Perquimans County Schools and will now advance to regional competition. 



Approval of Minutes 
Upon motion by Walter Leigh and seconded by Susan Cox, the Board voted unanimously to approve the minutes of 
the July 25, 2012 regular meeting, the July 31, 2012 special session and the August 6, 2012 special session as 
presented. 
 
Approval of Agenda 
Upon motion by Wallace Nelson and seconded by Ralph Hollowell, the Board voted unanimously to approve the 
agenda and addendum for the meeting as presented. 
 
Consent Agenda 
Upon motion by Wallace Nelson and seconded by Walter Leigh, the Board voted unanimously to approve the 
Student Transfer Requests Report for August 27, 2012 as presented.    
 
After the Superintendent presented the Personnel Summary Report and addendum, board members asked several 
questions related to the recommendation for the assistant principal position at Perquimans County High School, such 
as qualifications, background and experience.  PCHS Principal Chanté Lassiter stated that the candidate, Mr. 
Christopher Turk, was a National Board Certified Teacher who has taught social studies, was a 2010 graduate of the 
Principal Fellows Program, has served as an athletic director and has a degree in curriculum and instruction.  Upon 
motion by Walter Leigh and seconded by Susan Cox, the Board voted unanimously to approve the Personnel 
Summary Report and addendum (which included the recommendation for Mr. Turk) for August 27, 2012 as 
presented. 
 
Public Hearing / Requests from the Public 
Dr. Stallings noted that Douglas Johnson would address the Board during closed session due to the nature of his 
concern which was related to a confidential student matter.  
 
Old Business  
None 
 
New Business 
Chiquita Sutton, an EC teacher at Perquimans Central School, presented information to the Board regarding this 
year’s plans for Special Olympics.  Ms. Sutton, who is the local coordinator for Special Olympics in Perquimans 
County, noted that her goal is to increase participation in Special Olympics in our county.  She hopes to raise $1,000 
for Special Olympics with fundraisers such as Polar Plunge, t-shirt sales, wreath sales, “Changing to Make a 
Difference” (a coin drive), and Zumba for Special Olympics.  Other activities include participation in the Hertford 
Christmas Parade and voting on a theme for Special Olympics.  Ms. Sutton introduced Ms. Wendy Miller, the Coastal 
Plains Area Director at Special Olympics North Carolina, who shared information about Project Unify, which is funded 
by a grant from the Department of Education to increase community schools involvement in Special Olympics.  Plans 
are to start a club at Perquimans County High School to increase involvement in Special Olympics.  Ms. Miller 
mentioned three points related to Special Olympics:  (1) it provides sports and physical activity; (2) is youth-driven in 
advocacy; and (3) involves whole school engagement.  She fielded questions from board members and thanked 
them for the opportunity to share information about Special Olympics.  
 
Assistant Superintendent James Bunch presented procedures for early graduation at Perquimans County High 
School as they relate to the Career and College Promise Program.  Steve Magaro commented that the procedures 
appeal to the economic sense, but also apply to retention as well as accelerating the learning curve.  He also asked 
about student mastery.  Mr. Bunch indicated students who are taking full advantage of Career and College Promise 
are successful in their classes.  Ralph Hollowell asked about the cost involved.  Mr. Bunch stated that the cost is 
$300 per class per student.  Wallace Nelson spoke about the need for early graduation and how the procedures, for 
example, in the case of a highly intelligent AIG student, seem somewhat restrictive.  Mr. Bunch noted that the DEP 
would recognize this and allow the student to move on.  Mr. Magaro noted that students need to show proficiency for 



early graduation.  Susan Cox noted the procedures should read “a student should” instead of “must.”  Mr. Nelson 
noted that “a” should be deleted in the sentence which reads, “in a Perquimans County High School.”  Mr. Bunch 
stated that the Board’s recommendations would be made in these procedures and brought back to the Board for its 
consideration. 
 
Upon motion by Walter Leigh and seconded by Wallace Nelson, the Board voted unanimously to adopt the budget 
resolution for 2012-2013 as presented.  In regard to the budget, Mr. Bunch noted that the district just found out that it 
had been awarded a $10,000 Monsanto Grant with the assistance of Brenda Lassiter and Julie Roberts.  Finance 
Officer Candy Tilley noted that the federal money listed in the resolution was just carry over money and that 
information about the federal funds should be received in October.  She also reminded the Board that $150,000 from 
fund balance was moved into the operational budget to pay for two teachers and two teacher assistants. 
 
In regard to the bid for the bus cameras, Julie Williams of the Transportation Department, presented information and 
fielded questions regarding the bus security camera project.  Ralph Hollowell asked for information about Alternates 
#1 and #2.  Mrs. Williams explained that Alternate #1 was for storage media and that Alternate #2 was for installation.  
Susan Cox asked about the time period for installation.  Mrs. Williams stated that once the bid was awarded and the 
contract signed, the cameras should be installed in one to two weeks.  Susan Cox asked if the price included 
warranty and training, which Mrs. Williams noted that it did.  Mr. Hollowell asked about the budget for the project.  Dr. 
Stallings noted that the cost of the project was included in the capital outlay budget which was approved earlier by 
the Board.  Upon motion by Susan Cox and seconded by Steven Magaro, the Board voted unanimously to enter an 
agreement with Fortress Systems International for the Bus Security Camera Project in the amount of $53,846.24 as 
presented. 
 
Dr. Stallings presented proposed revisions to the 2012-2013 school calendar.  The first recommendation included 
moving the two early release days for Perquimans Central, Hertford Grammar and Perquimans Middle on May 16th 
and 17th to June 5th and 6th since the testing window for Hertford Grammar and Perquimans Middle is now later than 
originally scheduled.  June 5th and 6th will be changed to early release days system-wide.  The second 
recommendation included changing the Annual Leave Days during Easter Break, April 1, 2, 3, 4, and 5, 2013, to  
Bonus Annual Leave Days.  Dr. Stallings explained to the Board that the Legislature awarded these days to state 
employees employed as of July 1st.  If these days are not used by June 30, 2013, they will be lost and cannot be 
rolled over to the next year.   Dr. Stallings shared with the Board memos that have been prepared for 10- and 11-, 
12-month employees to explain to them about the Bonus Annual Leave Days.  He also presented a proposed revised 
calendar noting both of these recommended changes.  Upon motion by Walter Leigh and seconded by Steven 
Magaro, the Board voted unanimously to approve calendar revisions for the 2012-2013 school year as presented. 
 
Upon motion by Susan Cox and seconded by Ralph Hollowell, the Board voted unanimously to approve the revised 
Board Meeting Calendar for 2012-2013 as presented.  The revision included changing the date of the annual board 
retreat to October 18-19, 2012, due to a conflict in the Superintendent’s schedule. 
 
Superintendent’s Report 
Dr. Stallings reported that the first day of school went well and set the tone for the new year.  He noted only a few 
minor traffic problems in Winfall. 
 
For board members review, Dr. Stallings distributed copies of the Student Handbooks for 2012-2013 as prepared by 
Public Information Officer Brenda Lassiter. 
 
It was decided that Mary Kay Peele would sent out possible dates for the Tour of Schools in the weekly update to the 
Board.  
 
Dr. Stallings thanked board members for their attendance at Convocation and also thanked Brenda Lassiter for 
coordinating the event.  He noted that it was a great kick-off to the new school year.  He also thank Susan Cox and 



the Perquimans County Schools Foundation, Inc. for its donation of $1,000 which was awarded to Hertford Grammar 
School for having earned the most points for participation in the day’s events. 
 
Board Chair’s Comments 
It was decided that the Board would consider the NCSBA New Awards for November 2012 at the next board 
meeting. 
 
There were no board members that expressed interest in the vacancies on the NCSBA Board of Directors. 
 
Announcements 

 NCSBA District I Meeting, Wednesday, September 5, 2012, from 4:00 – 8:00 p.m., Pasquotank County High 
School 

 PCS Foundation, Inc. Annual Golf Tournament, Thursday, September 13, 2012, at 1:00 p.m., Albemarle 
Plantation 

 Regular Board of Education Meeting, Monday, September 24, 2012, at 7:00 p.m., Board of Education Building 
 

Upon motion by Walter Leigh and seconded by Ralph Hollowell, the Board voted unanimously at 9:15 p.m. to enter 
closed session pursuant to N.C.G.S. 143-318.11(a)(1) regarding confidential student matters and 143-318.11(a)(6) 
regarding personnel matters. 
 
Upon motion by Susan Cox and seconded by Steven Magaro, the Board voted unanimously at 10:10 to return to 
open session. 
 
No action was taken by the Board upon returning to open session. 
 
Just before adjourning, Wallace Nelson noted that at some point, the Board needs to discuss the possibility of scaling 
back the proposed athletic complex project and putting new numbers to it or else “it’s dead.”  Ms. Cox said there is 
currently approximately $10,000 in the account for the project.  Dr. Stallings reminded the Board that it has an option 
on the Nixon property until February 2015. 
 
There being no further business, the meeting was adjourned at 10:16 p.m. 
 
 
       _______________________________________ 
       Arlene Yates, Board Chairperson 
 
 
       _______________________________________ 
       Dwayne K. Stallings, Superintendent 


